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Financial Leadership

> | brought multi-billion-dollar projects

> | have led transformative programs at
scale, reducing costs and enhancing
efficiency

> | have achieved consistent and
outstanding outcomes




s
N Your Name

Delivering Complex Inij

RN it « ; _ ' L

- e W,
= ‘th\. "
S V4 , -
— S b = N\ A o 'O@ @

Benefit 01 ' Benefit 02
«>» Cross River Rail Project

These efforts balancing

. . ensured the commercial
| led the financial and project’s viability imperatives with

gover.nqnoe strategies for the S
5.4 billion Cross River Rall accountability
project
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As Acting Director-Generadl,
| unified departmental
priorities, driving economic
initiatives and regional
services.
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Building and
Promoting Individual
Growth

> | have consistently demonstrated a commitment to
fostering individual growth and empowering teams to
excel

> | have created environments where team members feel
valued, respected, and motivated to reach their full
potential

> | have developed high-performing teams that deliver
exceptional results while embracing a culture of
inclusivity and continuous improvement
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Achieving New Ini{

¥ Successfully spearheaded
efforts

[ Delivered $5.1 milliog

¥ Mitigating $1.§
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Extensive Leadership
Experience

With over 30 years of executive
leadership across government
and commercial sectors, | have
successfully managed complex
portfolios.
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Proven Track Recorc
Transformationa

[« | have consistently g
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Commitment to Justice and Equity
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My leadership philosophy aligns My dedication to reducing
with the department's mission B S o o e N (i e aa

to build a fair and inclusive ability to lead with purpose and
Queensland. iIntegrity.
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Demonstrated Excellence in
Stakeholder Engagement

My ability to unite diverse stakeholders
across sectors, from government to
Industry, ensures collaborative and

sustainable solutions.
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Visionary and Results-Oriented
Leadership

My ability to translate strategic goals into
measurable outcomes is evident in my
achievements such as:

gy Securing additional federal funding for
disaster recovery

delivering cost savings in large-scale

projects
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Thank You

FOR YOUR ATTENTION




